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Godezilla El Nifio: Coming Soon!

Bottom line: Extreme dry weather is here with worst impact on volumes & prices in 2027.
The National Oceanic and Atmospheric Administration (NOAA) has predicted the
occurrence of a very strong weather pattern, coined by the market during 2015-16 super
event as “Godzilla El Nifio”. NOAA has upgraded the current developing El Nifio (Figure 2)
to be the kind that in history had adversely impacted regional agriculture with sugarcane
yields dropping 7% in 2015 (Figure 3) and soft-commaodity prices spiking (Figure 4). While
Indonesia’s rice inventories are substantially higher than in 2015/16, reserves are sufficient
for only 1.6 months of consumption in 2025/26 and 1.3 months in 2026/27E, the second
lowest in the region (Figures 5 & 6), according to the USDA. While Indonesia has higher
rice reserves than Vietnam; however, its production exceeds consumption by 18%,
providing greater scope than Indonesia to rebuild reserves if exports were curtailed.

The event: Rising to 81% probability and 97% odds for occurrence until early 2027.
"Godzilla El Nifio" is sufficiently strong to push central Pacific sea temperatures more than
2°C above normal with warming of this size redrawing rainfall patterns across tropics: wet
where it is normally dry, dry where it is normally wet. NOAA now puts the odds of reaching
that “very strong” level at 81% for Oct—Dec 2026, up from 62% in June 2026 forecast and
just 33% in the May 2026 forecast (Figure 2), and 97% odds that event persists into early
2027, which would rank it among the worst since 1950. Major forecasting models,
including US and European, have all revised warmer patterns every month and now cluster
around Sep-Nov 2026 peak, creating unusually high confidence. Two closest historical
matches, 1997-98 and 2015-16, both cut global crop yields materially. Rainfall activities
over Indonesia is already suppressed, bringing classic early drought warning for the
archipelago (Figures 8 & 9). Humanitarian Data Exchange suggests that West Sumatera is
already experiencing 10-day rainfalls of 34mm (Figure 9) vs. 75mm 2015-2016 average.

BMKG unambiguous: 2026 dry season runs drier than 30-year normal with inflation risk.
Indonesia’s Weather Bureau (BMKG) has expected for stronger dry season, longer and
drier than 30-year normal with the latest expectation for c.56% of the country to
experience low rainfalls and peaks in Aug-Sep across Java, Bali, Nusa Tenggara, Sulawesi,
and southern parts of Sumatra, Kalimantan, and Papua. Beyond agriculture and water
stress, BMKG explicitly flags “karhutla” (forest-&-land fires) as well as haze risk and air-
quality with respiratory-health costs, and pressure on regional inflation (Figure 10).
GAPKI: ¢.30-50% jump in fertilizer costs, output constraints to worsen CPO production.
There is a lag to oil-palm yield response to drought: water stress at Aug-Sep peak depresses
FFB bunch formation and extraction rates 6-12 months out, making production trough
lands in 2027, not 2026. GAPKI already warns of lower CPO production due to: 1) El Nifio
plus ¢.30-50% jump in fertilizer costs (Iran war) could cut 2026 output 1-2 mn tons off 2025
base of c.51.7 mn tons (+7.3% YoY); 2) Yield hit from smallholders (37% of planted areas)
postponing fertilizer compounds; 3) Land confiscations (c.3.3 mn ha seized, 1.5 mn ha oil-
palm transferred, 2-5 mn tons at risk), B50 and DSI export regime to limit CPO supplies.

Sensitivity analysis: Every 10% CPO price hike = 37% higher average 27F net profit.
Leading up to the upcoming Godzilla El Nifio, we expect significant CPO price increases to
occur going forward. With Qil World (via MPOC) seeing Indonesian exports down as much
as 1.7 mn tons in 2Q-3Q, CIF Rotterdam price already averaged USD1,356/t in 1Q26 (vs
¢.USD1,230 a year earlier), MPOC pegs prices firm around RM4,400/t, and bull case runs
to USD1,500/t on B50 plus El Nifio. Thus, setup for upstream producers is the classic El
Nifio trade: volumes down, prices up, and historically CPO equities outperform on price
leverage even as tonnage slips. Based on our sensitivity analysis, every 10% CPO price hike
= 37% higher average 27F net profit (Figure 11) with AALI as the biggest beneficiary.
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Figure 3. SEA + India & China Corp Yield
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Figure 4. Soft Commaodities Price Increase
Crop Benchmark Unit 2015 2016 Growth Majority of soft commodity prices
Corn US No. 2 Yellow, FOB US Gulf uUsD/mt 169.8  159.2  -6.2% increased during El Nifios

White Rice (Milled)  Thailand 5% broken, FOB Bangkok usbD/mt  386.0 396.2 2.6%

White Rice (Milled)  Thailand 25% broken, FOB Bangkok ~ USD/mt  372.6 385.3 3.4%

A1, Thailand 100% broken, FOB

White Rice (Milled) uUsD/mt 386.0  380.3 -1.5%

Bangkok
White Rice (Milled)  Vietnam 5% broken, FOB Hanoi usb/mt  351.8 356.1 1.2%
Soybean US soybeans, CIF Rotterdam usbD/mt  402.0 415 3.2%
Sugar World raw sugar USD/kg 0.30 0.40 33.3%
Sugar EU raw sugar USD/kg 0.4 0.36 0.0%
Sugar US raw sugar USD/kg 0.55 0.61 10.9%
Coffee - Arabica ICO Other Mild Arabicas USD/kg 3.5 3.61 2.3%
Coffee - Robusta ICO Robustas USD/kg 1.94 1.95 0.5%
Palm Oil Malaysian palm oil uUsSD/mt  559.0 639 14.3%

Sources: World Bank, SSI Research
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Figure 5. Rice Inventory, 2025/26
Country Production Consumption Ending Stocks ~ Stocks Reserve Indonesia’s 2025/26 rice reserves are
China 146,330 147,230 105,500 8.6 Consumption at 104.4% Of
India 154,020 124,520 54,000 5.2 ducti
Thailand 20,700 12,700 3,800 3.6 proatiction
Japan 7,480 7,950 1,900 2.9
South Korea 3,540 3,850 600 1.9
Philippines 12,350 17,600 2,740 1.9
Indonesia 33,800 35,300 4,580 1.6
Vietnam 26,200 22,250 2,500 1.3
Sources: USDA, SSI Research
Figure 6. Rice Inventory, 2026/27F
Country Production Consumption Ending Stocks  Stocks Reserve Lower production of rice for
(000 MT) (000 MT) (000 MT) (Months) exporting countries (Thailand &
China 147,000 147,200 107,000 8.7 Vietnam) poses risk for rice
India 150,000 128,000 51,000 4.8 . » tries ( Ind ,
Thailand 20,300 12,800 3,850 3.6 Importing countries (e.g. indonesia,
Japan 7,380 8,050 1,850 2.8 the Philippines, India)
Philippines 12,400 17,900 2,840 1.9
South Korea 3,490 3,780 550 1.7
Indonesia 33,600 35,000 3,680 1.3
Vietnam 26,100 22,200 2,100 1.1

Sources: USDA, SSI Research

Figure 7. Indonesia Crop Calendar

Indonesia
Rice-Milled (main Java) Growing Harvest Planting
Corn (Rainy) Growing Harvest Planting
Corn (Dry) Planting Growing Harvest

Coffee (Sulawesi, Bali, Java)
Chilli Growing Harvest Growing Harvest
N: Urea| Exports (1.9Mt) Peak Exports

K: MOP | Imports (3.3 Mt) Peak Imports

Sources: Various Sources, SSI Research
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Figure 8. Average Kalimantan Island Rainfalls
(mm) During the 2015-16 El Nifio period,
the trough 10-day average rainfall
3 200 on Kalimantan Island was only 25
2 150 mm, recorded in August 2015
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Figure 9. Average Sumatera Island Rainfalls
(mm) During the 2015-16 El Nifio period,
Sumatera experienced the most
3 200 severe drought, with an average 10-
2 150 day rainfall of 75 mm, compared
1 with 82 mm in Kalimantan
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Figure 10. Indonesia Food Stuff Inflation, 2015-16
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Figure 11. Sensitivity Analysis, 2027F

Base Case +10% CPO Px Hike +10% CPO Px Hike
NP NP NPM

NPM (%) Change NPM (%) Change

(IDRbn)

(bps)
AALI* HOLD 8,179 1,804 6.2 3,637 101.6 11.5 529
BWPT BUY 450 515 8.4 819 59.0 12.3 387
DSNG* BUY 1,888 2,460 18.2 3,207 30.3 22.0 384
TAPG* BUY 2,106 4,224 32.5 5,248 24.2 36.7 422
NSSS BUY 1,000 1,227 44.2 1,452 18.3 47.6 334
LSIP* BUY 1,986 1,906 324 2,248 17.9 35.5 307

Sources: USDA, SSI Research
*) consensus
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During the 2015—16 El Nifio, full-year
food inflation in Indonesia averaged
5.3%

Companies with lower NPMs tend to
benefit more in environments with
elevated CPO prices
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DISCLAIMER: The views expressed in this research accurately reflect the personal views of the analyst(s) about the
subject of the topics, securities and/or issuers, and no part of the compensation of the analyst(s) was, is, or will be
directly or indirectly related to the inclusion of specific recommendations, ratings, target prices, or views in this research.
The analyst(s) is/are principally responsible for the preparation of this research and has taken reasonable care to achieve
and maintain independence and objectivity in making any recommendations and/or opinions herein.

This document is provided strictly for information purposes only and is intended solely for the use of the recipient(s) to
whom it is delivered. It is not intended for distribution to, or use by, any other person and may not be reproduced,
redistributed, published, forwarded, copied, or made available (in whole or in part) to any other party(ies), whether
directly or indirectly, without the prior written consent of PT Samuel Sekuritas Indonesia.

This research does not constitute, and should not be construed as, an offer, invitation, recommendation, or solicitation
to sell or buy any securities or other financial instruments, nor does it constitute investment advice, legal advice,
accounting advice, or tax advice. Any opinions, estimates, forecasts, and projections herein are subject to change
without notice and are based on assumptions that may not materialize. Past performance is not indicative of future
results. Investments involve risks, including the possible loss(es) of principal(s). Any recommendation or view contained
in this report may not be suitable for all investors; recipients should consider their own investment objectives, financial
situation, risk tolerance, and specific needs, and should seek independent professional advice where appropriate.

Although the information contained herein has been obtained from sources believed to be reliable, PT Samuel Sekuritas
Indonesia, its affiliates, and/or the analyst(s) make no representation or warranty, express or implied, as to the accuracy,
completeness, timeliness, or reliability of such information, and no responsibility is accepted for any errors or omissions.
Neither PT Samuel Sekuritas Indonesia, its affiliates, nor the analyst(s) shall have any liability whatsoever (whether in
contract, tort, negligence, or otherwise) for any direct, indirect, incidental, special, consequential, or punitive losses or
damages arising from any use of, reliance on, or inability to use this document, even if advised of the possibility of such
losses.

This document may contain forward-looking statements which are inherently uncertain and subject to risks and other
factors that may cause actual outcomes to differ materially from those expressed or implied. PT Samuel Sekuritas
Indonesia undertakes no obligation to update, revise, or keep current any information, opinion, estimates, forecasts, or
forward-looking statements contained herein.

PT Samuel Sekuritas Indonesia, its affiliates, directors, officers, representatives, and/or employees may from time to
time have positions in, act as market maker or liquidity provider for, or perform investment banking and/or other
services for the securities or issuers mentioned in this report, and may receive fees or other compensation in connection
therewith, subject to applicable laws and internal policies. Additional information regarding conflicts of interest (if any)
may be available upon request.

All rights reserved by PT Samuel Sekuritas Indonesia.
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