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Company Background

Established in 1995, ACES is Indonesia’s
largest listed home improvement retailer,
operating 343 AZKO-branded stores and
rolling out new Neka stores (low-end target
market) amounting to c.40-50 p.a. With
total retail area of 645K sgm, It offers
around 50,000 SKUs, mostly imported from
China, ranging from tools to furniture. As
part of the Kawan Lama Group, ACES also
owns Toys Kingdom, a toy retail chain
launched in 2010, currently with 78 stores.
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Market Outperformance to Persist

Defensive play with EBIT cushion stemming from efficiencies: BUY IDR 430 TP.
On the back of ACES’ defensive nature, the stock has managed to outperform
the market by 14.5% YTD, and we expect this to persist given continued
concerns on the sector coming from softer-than-expected consumer purchasing
power due to: 1) weaker commodity prices, 2) IDR depreciation, 3) high interest
rates. Thus, while we have cut earnings (figure 5), we remain optimistic
following its rebranding to AZKO as we expect continued efficiencies at the EBIT
level, particularly through ACES’ opex discipline reflected through 10.7% decline
in employee per sqgm. This should provide cushion to its profitability and help
support bottom-line. Nevertheless, we have lowered our TP to IDR 430 (prev:
IDR 680), in line with our earnings changes. However, we continue to view
current valuation of 8.8x 26F P/E and P/S of 0.7x as still appealing. BUY.

2Q26 and 3Q26 previews: partial recovery in cumulative 5M26 SSSG to 2.1%.
We project 2Q26 revenue at IDR 2.1tn (-1.3% YoY; -10.5% QoQ) and net profit
at IDR 143bn (-5.5% YoY; -12.6% QoQ), mainly due to normalization following
the festive season. For 3Q26, we expect revenue of IDR 2.2tn (+6.5% YoY)
helped by the company having raised ASP in Apr-Jun 26 (Pareto products by
c.10%), although net profit was down to IDR 181bn (-3.8% YoY). On SSSG, 5M26
figure recovered to 2.1% from -2.7% in 5M25 and -4.2% in FY25, helped by store
rebranding effort with better performances in Jakarta and Java ex-Jakarta with
cumulative SSSG of +4.4% (5M25: -5.4%) and +3.0% (5M25: -3.7%). In ex-Java,
SSSG was slower at -0.2% (5M25: -0.1%) due to a number of store openings that
weighed on overall traffic of older stores. Worth mentioning that ACES views
penetration in Java and Java ex-Jakarta as fairly mature at 67%, while ex-Java
still stands at 33%, leaving ample room for growth.

Increasing ASP and stock buffers to cushion rising cash costs & inventory days.
Amid ongoing geopolitical tensions, ACES encountered disruptions across
several freight routes, causing inventory to decrease to ~211 days in 1Q26. To
reduce potential logistics disruptions going forward, the company plans to
rebuild stock buffer by normalizing inventory back to ~240 days. In parallel,
management has increased ASP to offset cost pressures from CNY (+16.2% YoY)
and USD (+4.7% YoY) appreciation against the IDR. Through these positive
initiatives, ACES targets relatively stable YoY GPM of 47% in 2026F.

Toning down expectations on cost pressures and weak purchasing power.
Given lower-than-expected SSSG readings in ex-Java areas, we revise down our
FY26F revenue and net profit forecasts by 3.2% and 13.9%, respectively.
Meanwhile, for FY27F, we lower our revenue and earnings estimates by 4.7%
and 15.3%, respectively, as we expect elevated inflation on prolonged
geopolitical tensions until late FY27F. Furthermore, continued IDR depreciation
against both the USD and CNY is likely to pressure consumers’ purchasing
capacity as the company raises ASPs. This results in lower revenue per store of
IDR 26bn (-4.5% YoY) and softer overall sales performance. At the same time,
ACES may face difficulties in fully transferring higher input, operational, and
inventory-related costs to customers, which could further weigh on margins.

Forecasts and Valuations (at closing price IDR 346 per share)

Y/E Dec 24A 25A 26F 27F 28F
Revenue (IDR Bn) 8,583 8,639 8,899 9,431 10,064
Operating Profit (IDR Bn) 1,024 626 646 714 798
Net Profit (IDR Bn) 892 669 692 760 842
EPS (IDR) 52.0 39.0 40.3 44.3 49.0
EPS Growth (%) 16.4 (25.0) 3.4 9.8 10.8
P/E (x) 6.7 8.9 8.8 8.0 7.2
P/S (x) 0.7 0.7 0.7 0.6 0.6
P/BV (x) 0.9 0.9 0.9 0.9 0.8
Dividend Yield (%) 9.7 9.8 7.3 7.4 9.4
ROE (%) 14.1 10.3 10.4 11.1 11.8
Net Gearing (%) n.c. n.c. n.c. n.c. n.c.
Interest Coverage (x) 24.3 13.0 13.5 14.7 15.7
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Figure 1. 1Q26 Results

ACES 1Q26 Results QoQ YoY YoY 3M26/ 3M26/
1Q26 4Q25 1Q25 3M26 3M25
(IDR Bn) (%) (%) (%) SSI (%) Cons. (%)
Revenue 2,353 2,305 2,136 2.1 10.1 2,353 2,136 10.1 26.9 24.8
Gross Profit 1,089 1,083 1,025 0.5 6.2 1,089 1,025 6.2 25.9 23.9
Operating Profit 145 184 120 (21.3)  20.8 145 120 20.8 23.3 15.3
Net Profit 164 188 142 (12.8) 15.5 164 142 15.5 25.0 20.2
Key Ratios
GPM (%) 46.3 47.0 48.0 - - 46.3 48.0 - - -
OPM (%) 6.2 8.0 5.6 - - 6.2 5.6 - - -
NPM (%) 7.0 8.1 6.6 - - 7.0 6.6 - - -

Sources: Company, SSI Research

Figure 2. Earnings Revisions

New Percentage (%)
2026F 2026F 2027F 2026F 2027F 2028F
Revenue (IDR Bn) 9,278 9,990 - 8,899 9,431 10,064 (4.1) (5.6) -
growth (%) 5.9 7.7 3.0 6.0 6.7
Operating profit IDRBn)| 838 940 . 646 714 798| (229) (24.1) @ -
growth (%) 34.8 12.2 8.4 10.5 11.8
Net Profit (IDR Bn) 837 935 . 692 760 842 (17.3) (187) -
growth (%) 27.8 11.7 3.4 9.8 10.8
Sources: Company, SSI Research
Figure 3. SSSG Trend
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Revenue came in at IDR 2.4tn
(+10.2% YoY; +2.2% QoQ), above
ours but in line with consensus
estimates (SSI: 26.9%, Cons: 24.8%)
on the back of 4.3% SSSG amid
festive seasonality

We cut 2026F and 2027F top line
and bottom line forecasts on the
back of weaker purchasing power
on high interest rate environment
and continued IDR depreciation

In 5M26, SSSG improved 2.1% on
the back of ASP increases
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Figure 4. Revenue Breakdown by Segments
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Figure 5. Peer Comparables

2026F
Company N
. Market Cap EPS Growth  P/E P/S P/BV  Div.Yield ROE
Country Ticker

Name (USD Mn) (%) (x) (x) (x) (x) %X)

MRD.LY. Group (M) Berhad MY MRDIY 3,881 10.8 22.6 2.9 8.3 4.7 35.7
Home Product Center Public Co. Ltd. TH HMPRO TB 2,535 11 14.2 12 3.2 5.8 22.9
Daya Intiguna Yasa ID MDIY 1,366 16.2 19.2 2.6 4.8 17 27.7
Siam Global House Public Co. Ltd. TH GLOBALTB 1,267 21.8 17.8 1.3 1.6 26 8.9
Dohome Public Co. Ltd. TH DOHOMETB 410 34.6 16.8 0.5 1.0 0.9 5.5
Wilcon Depot, Inc. PH WLCON PM 376 2.2 9.2 0.6 0.9 6.8 9.9
Aspirasi Hidup Indonesia ID ACES 1) 328 3.4 8.8 0.7 0.9 7.3 10.4
Sector 10,164 10.9 18.3 2.0 49 4.3 25.1

Sources: SSI Research, Bloomberg

Figure 6. Company Ownership

Treasury Shares,
0.17%

Public, 40%

PT Kawan Lama
Sejahtera, 60%

Teresa Lucia
Wibowo, 0.00%
Kuncoro Wibowo,
0.00%

Gregory Sugyono

Widjaja, 0.00% Suharno, 0.01%

Sources: Company, SSI Research

JCI Index 6,042

Continued expansions of Azko and
Neka stores should lift home
improvement and lifestyle product
contributions to 52.2% and 43.4%,
respectively, by 2028F

ACES currently trades at 26F P/E of
8.8x vs. sector at 18.3x

Kawan Lama Sejahtera, belonging
to the Wibowo family, is ACES’
controlling shareholder
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Financial Highlights

Figure 7. Income Statement

Y/E Dec (IDR Bn) 2024 2025 2026F 2027F 2028F ACES is expected to deliver 9.3%
Revenue 8,583 8,639 8,899 9,431 10,064 revenue CAGR over 2024-2028F,
Cost of Revenues (4,400)  (4,524)  (4672)  (4,904)  (5,193) driven by its ongoing store expansion
Gross Profit 4,183 4,115 4,227 4,527 4,871 initiatives

Operating Expense (3,159) (3,490) (3,581) (3,813) (4,073)

Operating Profit 1,024 626 646 714 798

D&A 154 122 379 416 426

EBITDA 1,178 747 1,024 1,130 1,224

Finance Expense (48) (67) (67) (67) (69)

Other Income (Expense) 108 242 250 264 282

Pretax Profit 1,083 800 828 911 1,011

Income Tax (199) (138) (143) (157) (174)

NCI 7 6 6 5 5

Net Income 892 669 692 760 842

EPS 52.0 39.0 40.3 44.3 49.0

Sources: ACES, SSI Research

Figure 8. Balance Sheet

Y/E Dec (IDR Bn) 2024 2025 2026F 2027F 2028F ACES maintains solid balance sheet
Cash & Cash Equivalents 1,875 2,308 2,325 2,265 2,927 with net cash position and minimal
Receivables 45 147 51 178 52 interest-bearing debt

Inventories 3,396 3,172 3,228 3,436 3,535

Others 633 430 556 585 585

Total Current Assets 5,950 6,057 6,160 6,464 7,099

Fixed Assets 491 537 548 554 563

Other Non-Current Assets 7,701 7,984 8,142 8,478 9,189

Total Assets 8,191 8,522 8,691 9,032 9,752

ST. Bank loan - - - - -

Payables 191 161 180 184 205

Other Current Liabilities 682 803 781 824 990

Total Current Liabilities 873 964 960 1,008 1,196

LT. Debt 628 677 617 648 883

Other LT Liabilities 1,051 1,247 1,252 1,317 1,526

Total Liabilities 1,679 1,924 1,869 1,965 2,409

Minority Interest 36 75 82 87 92

Total Equity 6,512 6,597 6,821 7,067 7,343

Sources: ACES, SSI Research
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Figure 9. Cash Flow Statement

Y/E Dec (IDR Bn) 2024 2025 2026F 2027F 2028F Solid cash position...
Net Profit 892 669 692 760 842
D&A 154 122 379 416 426
Changes in Working Capital (633) 315 (54) (335) 78
Operating Cash Flow 413 1,105 1,016 841 1,346
Capital Expenditures (295) (334) (409) (430) (463)
Others (10) (12) (35) (23) (48)
Investing Cash Flow (305) (345) (445) (454) (511)
Net - Borrowings 45 150 (95) 49 372
Dividends (574) (580) (502) (520) (571)
Other Financing (17) 102 43 23 26
Financing Cash Flow (545) (328) (554) (448) (173)
Net - Cash Flow (437) 433 18 (60) 662
Cash at beginning 2,312 1,875 2,308 2,325 2,265
Cash at ending 1,876 2,308 2,325 2,265 2,927

Sources: ACES, SSI Research

Figure 10. Key Ratios

Y/E Dec 2024 2025 2026F 2027F 2028F ...with dividend yield continuing to
Gross Margin (%) 48.7 47.6 47.5 48.0 48.4 offer attractive returns for investors
EBIT Margin (%) 11.9 7.2 7.3 7.6 7.9

Pre-Tax Margin (%) 12.6 9.3 9.3 9.7 10.0

Net Profit Margin (%) 10.4 7.7 7.8 8.1 8.4

Debt to Equity (%) 14.2 16.4 15.0 15.2 20.0

Dividend Yield (%) 9.7 9.8 7.3 7.4 9.4

BVPS (IDR) 379.4 384.3 397.4 411.7 427.8

Net Gearing (%) n.c n.c n.c n.c n.c

Sources: ACES, SSI Research
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Disclaimer:

The views expressed in this research accurately reflect the personal views of the analyst(s) about the subject of the
topics, securities and/or issuers, and no part of the compensation of the analyst(s) was, is, or will be directly or indirectly
related to the inclusion of specific recommendations, ratings, target prices, or views in this research. The analyst(s)
is/are principally responsible for the preparation of this research and has taken reasonable care to achieve and maintain
independence and objectivity in making any recommendations and/or opinions herein.

This document is provided strictly for information purposes only and is intended solely for the use of the recipient(s) to
whom it is delivered. It is not intended for distribution to, or use by, any other person and may not be reproduced,
redistributed, published, forwarded, copied, or made available (in whole or in part) to any other party(ies), whether
directly or indirectly, without the prior written consent of PT Samuel Sekuritas Indonesia.

This research does not constitute, and should not be construed as, an offer, invitation, recommendation, or solicitation
to sell or buy any securities or other financial instruments, nor does it constitute investment advice, legal advice,
accounting advice, or tax advice. Any opinions, estimates, forecasts, and projections herein are subject to change
without notice and are based on assumptions that may not materialize. Past performance is not indicative of future
results. Investments involve risks, including the possible loss(es) of principal(s). Any recommendation or view contained
in this report may not be suitable for all investors; recipients should consider their own investment objectives, financial
situation, risk tolerance, and specific needs, and should seek independent professional advice where appropriate.

Although the information contained herein has been obtained from sources believed to be reliable, PT Samuel Sekuritas
Indonesia, its affiliates, and/or the analyst(s) make no representation or warranty, express or implied, as to the accuracy,
completeness, timeliness, or reliability of such information, and no responsibility is accepted for any errors or omissions.
Neither PT Samuel Sekuritas Indonesia, its affiliates, nor the analyst(s) shall have any liability whatsoever (whether in
contract, tort, negligence, or otherwise) for any direct, indirect, incidental, special, consequential, or punitive losses or
damages arising from any use of, reliance on, or inability to use this document, even if advised of the possibility of such
losses.

This document may contain forward-looking statements which are inherently uncertain and subject to risks and other
factors that may cause actual outcomes to differ materially from those expressed or implied. PT Samuel Sekuritas
Indonesia undertakes no obligation to update, revise, or keep current any information, opinion, estimates, forecasts, or
forward-looking statements contained herein.

PT Samuel Sekuritas Indonesia, its affiliates, directors, officers, representatives, and/or employees may from time to
time have positions in, act as market maker or liquidity provider for, or perform investment banking and/or other services
for the securities or issuers mentioned in this report, and may receive fees or other compensation in connection
therewith, subject to applicable laws and internal policies. Additional information regarding conflicts of interest (if any)
may be available upon request.

All rights reserved by PT Samuel Sekuritas Indonesia.
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